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	Benefit Element

	Purpose
1.	To assist serving and former serving members of the armed forces of the Crown to resettle and rehabilitate into civilian life, in particular but not exclusively, by the provision of support services, advice, guidance, tuition and healthcare where appropriate.
2.	The prevention and relief of poverty, the advancement of education, the relief of sickness and preservation of health, the relief of those in need because of age, ill-health, disability, financial hardship, unemployment or other disadvantage.



	What benefit flows from this purpose?
The direct benfits that flow from the purpose are:
· improved physical  and mental health outcomes and reduced levels of anxiety and stress. 
· Training for employment through access to vocational and academic qualifications. 
· Confidence building through work placements and and life skills. 
· Ultimately employment and integration in to civilian society
· Access to green spaces for vulnerable BCP tenents

	How do we demonstrate this?
The direct outcomes that have been achieved for the clients, who have participated on the 1-year pilot project, through continuous client feedback, accountability to the trustees on client progress, employment outcomes and exit surveys as well as a reflective comment from the clients

	Is any harm or possibility of harm outweighed by the benefits?
The purposes of our charity may lead to the following harm: clients may suffer from physical fatigue during the challenging water sports activities and vocational training.
We can show that this harm is outwieighed by the benefits through the fact that the activity leads to improved mental and physical health wellbeing. There is full public liability insurance linked to all activities.  Risk assessments have been undertaken, all sessions are deliverd by qualified members of staff.  A qualified lifeguard is always present.

	Public element
Who is the benefit for?
Serving and ex-service personnel, who have a connection to Bournemouth, Poole, Christchurch and Dorset. In addition the project also targets people who have mental health issues, homelessness, unemployment, learning difficulties and addiction issues.
BCP vulnerable Council tenets, who cannot maintain their gardens.

	Is there any private benefit? Is it incidental or necessary?
The project worker can be paid for 20% of the hours worked for the charity, the other 80% is volutary.  These are service payments  when the Project Workers skills are used for teaching vocational qualifications to deliver the program.  The hourly rate is 50% less than the accepted rate for a qualified teacher because the work is linked to the charity and the payments are incidental in helping the charity to achieve it's purpose and are desireable, justifiable and reasonable.

	Adopted by Board of Trustees Feb 2025
Review Feb 2026
[bookmark: _GoBack]



